SPEED —.
MANAGEMENT
PROCEDURE

Excessive speeding is a dangerous practice and can result in an
accident that can adversely affect the health and safety of the
driver, permitted passenger and/or any other road users (vehicles
and pedestrians)

LOGISTICS

«ACADEMY>»

100 AND ABOVE

1. Final Written Warning
2. Disciplinary Hearing which could lead to dismissal

~J

81-85 LESS THAN
60 SECONDS

NO ACTION TO BE TAKEN

81-85 MORE THAN
60 SECONDS

. 4 x Awareness sms

. Coaching (Logistics Academy)

. Verbal Warning

. Written Warning

. Final Written Warning

. Disciplinary Hearing which could lead to dismissal

PRACTICAL IMPLEMEN-
TATION NOTES

1
2
3
4
5
6

If multiple speed events are identified for one driver on any
given day, the action that will be taken will be in line with
the highest speed captured on the day.

e Example - John records the following speed events for

86-89

. 2 x Awareness sms

. Coaching (Logistics Academy)
. Verbal Warning

. Written Warning

the previous day - 86, 91, 93, 99. He has 4 speeding
events, falling in 3 different categories. Action to be
taken will correspond with the 99km/h event which
would be coaching from LA and a verbal warning
should it be a first transgression.

. Final Written Warning

1
2
3
4
5
6. Disciplinary Hearing which could lead to dismissal

Actions taken will never be more lenient than what we have
on record for the specific employee. All actions will always
be progressive in nature.

e Example - If John already has a Written Warning on his

90-94

. 1 x Awareness sms

. Coaching (Logistics Academy)
. Verbal Warning

. Written Warning

record for a speeding event of 97, and he records a
new speeding event of 87, he will not be sent an
awareness sms as per the guideline above. He will
rather receive a Final Written Warning which is the next
action to be taken after a Written warning has been
issued.

1
2
3
4
5
6

. Final Written Warning o e If the driver already has a final written warning on
. Disciplinary Hearing which could lead to dismissal record, the next speeding event (irrespective of
degree of speeding) will result in disciplinary hearing
with the possibility of dismissal.

This procedure applies to all Pindulo VDM employees
operating Company and Client vehicles.

. Coaching (Logistics Academy) .
Verbal Warning Any employee who violates the rules as per

the National Road Traffic Act and those of
Pindulo VDM will be dealt with in
accordance with Disciplinary
Processes and Procedures.

. Written Warning
. Final Written Warning
. Disciplinary Hearing which could lead to dismissal
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